District Health Assessment for Multiple District 315 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 87 0 87 0% 4 0 4 2,075 0 2,075 197 68 129 6.63% 1,652 24 18% 0 0 0% 13% 1% 0% 22 11
315A2 104 0 104 0% 6 0 6 3,163 0 3,163 284 578 -294 -8.50% 3,239 30 34% 0 0 0% 31% 2% 0% 20 10
315B1 99 0 99 0% 9 1 8 2,099 0 2,099 257 135 122 6.17% 1,889 21 35% 12 26 0% 72% 14% 0% 24 11
315B2 79 0 79 0% 3 1 2 2,201 0 2,201 172 153 19 0.87% 2,166 28 16% 6 26 0% 19% 3% 0% 18 9
315B3 T(9) 70 2 72 100% 1 2 -1 1,229 45 1,274 179 230 -51 -3.85% 1,215 18 78% 5 50 0% 50% 7% 3% 20 10
315B4 86 0 86 0% 1 0 1 2,109 0 2,109 129 35 94 4.67% 1,978 25 52% 0 0 0% 27% 0% 0% 22 11
525 2 527  100% 24 4 20 12,876 45 12,921 1218 1,199 19 0.15% 12,139 25 38% 7 102 0% 36% 5% 0% 126 62
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District Health Assessment for Multiple District 322 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 61 1 62 100% 1 2 -1 2,576 21 2,597 298 168 130 5.27% 2,358 43 8% 2 37 0% 32% 2% 2% 27 6
322B1 65 0 65 0% 2 1 1 2,902 0 2,902 260 151 109 3.90% 2,834 45 12% 38 17 0% 6% 2% 0% 10 0
322B2 68 0 68 0% 7 0 7 2,881 0 2,881 510 42 468 19.39% 2,531 42 13% 0 0 0% 6% 0% 0% 14 6
322C1 99 0 99 0% 6 2 4 3,135 0 3,135 369 281 88 2.89% 2,782 32 15% 5 42 0% 35% 0% 0% 18 8
322C2 44 0 44 0% 2 0 2 1,943 0 1,943 169 60 109 5.94% 1,571 44 0% 0 0 0% 0% 0% 0% 12 5
322C3 93 1 94 100% 6 15 -9 3,154 30 3,184 291 709 -418  -11.60% 3,323 34 33% 5 412 0% 35% 1% 1% 23 11
322C4 51 1 52  100% 1 18 -7 1,351 1 1,362 86 340 -254  -15.72% 1,769 27 42% 4 261 0% 44% 15% 2% 20 10
322C5 45 0 45 0% 3 1 2 1,497 0 1,497 243 234 9 0.60% 1,430 33 18% 1 21 0% 29% 0% 0% 12 6
322D 100 0 100 0% 2 1 1 4,190 0 4,190 380 201 179 4.46% 3,853 42 10% 7 19 0% 35% 5% 0% 23 12
322E 84 1 85 100% 1 7 -6 2,617 12 2,629 143 270 -127 -4.61% 2,577 31 32% 10 142 0% 44% 11% 1% 23 13
322F 68 0 68 0% 4 1 3 2,249 0 2,249 338 99 239 11.89% 1,977 33 7% 3 13 0% 32% 0% 0% 14 7
778 4 782  100% 35 48 -13 28,495 74 28,569 3087 2,555 532 1.90% 27,005 37 18% 6 964 0% 29% 3% 1% 196 84
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District Health Assessment for Multiple District 325 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 95 0 95 0% 5 1 4 2,793 0 2,793 511 143 368 15.18% 2,283 29 18% 3 3 0% 27% 4% 0% 19 9
325A2 106 5 111 100% 11 2 9 2,734 100 2,834 743 273 470 19.88% 2,267 27 30% 10 26 0% 45% 10% 5% 20 10
325B1 195 1 196 100% 31 4 27 5,984 20 6,004 1,748 589 1,159 23.92% 4,621 31 10% 4 81 0% 24% 0% 1% 43 22
325B2 251 2 253 100% 50 3 47 6,382 38 6,420 1,887 375 1,512 30.81% 4,783 26 22% 7 4 0% 23% 0% 1% 61 29
647 8 655 100% 97 10 87 17,893 158 18,051 4889 1,380 3,509 24.13% 13,954 28 19% 6 151 0% 28% 2% 1% 143 70
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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